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Introduction

The publication of our first quarterly workforce report comes at a time when there has never 
been greater scrutiny of, or media interest in, the hospitality sector. A potent combination of the 
UK’s departure from the EU and the devastating effects of the COVID-19 pandemic continues 
to significantly impact the nation’s pubs, restaurants, hotels, QSR chains and other sector 
businesses. The much-publicised staffing crisis is proving to be hugely challenging for operators 
at a time when trading restrictions have finally lifted and the focus has shifted to the long 
road to recovery. A shrinkage of the labour pool brought about by the disruptive effects of the 
pandemic over the past 16 months means that initial efforts to rebuild are being hampered.

Despite these challenges, in the weeks and months ahead it will be interesting to see how 
trading models, which evolved out of necessity during the period of lockdowns and restrictions, 
such as a reliance on table service and the introduction of new sales channels like delivery or 
click & collect, will impact operators’ labour set up. Now that restrictions have fallen away and 
consumers can order from the bar once more, many operators will need to find solutions that 
allow them to continue meeting guest expectations 
of a great in-venue experience, in tandem with 
protecting these new income streams. Technology will 
play a key role in controlling labour costs, optimising 
schedules and boosting operational efficiency.

This report looks at several key workforce indicators 
over the past year and beyond to pre-pandemic times. 
We hope it offers useful insight on critical sector issues 
as hospitality looks forward to a brighter future.

Sebastien Sepierre

Managing Director – EMEA

Fourth

Data is drawn from analysis 
of more than 700 companies 
across the UK restaurant, 
pub and bar, QSR and hotel 
sectors. Fourth has been 
collating this data since 2016. 

The Hospitality Workforce Report  Page 3



The Hospitality Workforce: 
Headline Stats 

The easing of lockdown restrictions in April 2021, when outdoor trading was permitted, signalled 
the point where the sector could begin its path to recovery. However, from a workforce 
standpoint, hospitality headcount overall remains more than a quarter (28.5%) below pre-
pandemic levels.

Staff Headcount
This chart shows the percentage change in staff headcount, 
starting from before the pandemic in Q1 2020 right 
up until the end of Q2 2021. As shown, the size of 
the workforce was continually shrinking until trading 
restrictions started to be lifted early on in Q2 2021.

When broken down into a year-on-year monthly 
comparison, we can see that the monthly numbers for 
staff headcount are still down on last year, but they have 
been consistently increasing since trading restrictions 
started to be lifted in April. 

S T A F F  H E A D C O U N T 
%  C H A N G E

Staff Headcount 
Quarterly Breakdown 

Comparison 

April 2021 vs April 2020

-28.4%

May 2021 vs May 2020

-24.5%

June 2021 vs June 2020 

-19.8% 
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This page shows a quarterly breakdown of staff headcount across the pub, restaurant, QSR and 
hotel sectors, comparing it to the same period last year. It is evident that the pub sector has 
been least impacted from a staff headcount standpoint over the course of the quarter, showing 
the smallest comparison across each month. Hotels and restaurants were significantly more 
impacted, with the resumption of indoor trading in May resulting in the biggest uptick.

Pub Headcount 
Quarterly 

Breakdown 
Comparison April 2021 vs April 2020

-22.9% 
May 2021 vs May 2020

-18.2%
June 2021 vs June 2020 

-10.9% 

Restaurant 
Headcount
Quarterly 

Breakdown 
Comparison April 2021 vs April 2020

-32.4% 
May 2021 vs May 2020

-26.6% 
June 2021 vs June 2020 

-22.6% 

QSR 
Headcount 
Quarterly 

Breakdown 
Comparison April 2021 vs April 2020

-23.7% 
May 2021 vs May 2020

-20.9% 
June 2021 vs June 2020 

-17.3% 

Hotel Staff 
Headcount 
Quarterly 

Breakdown 
Comparison April 2021 vs April 2020

-30.2% 
May 2021 vs May 2020

-25.7% 
June 2021 vs June 2020 

-20% 
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ATS: Search, filter, screen and manage 
candidates all in one place
With the current fight for attracting and retaining the best employees, 
amongst a shrinking pool of workers, it is critical for businesses to 
harness the power of technology and drive efficiencies in the hiring 
process. Our Applicant Tracking System (ATS) allows you to find, 
hire and onboard employees all in one intuitive platform. Search, 
screen and manage candidates with a single dashboard, immersing 
your future employees in your brand from day one. Save time with 
pre-templated job adverts, all integrated with major job boards, 
and book and confirm interviews all in one place, with notifications 
to keep everyone on track, as well as eligibility checks to ensure 
compliance. Integrated with Fourth’s Workforce Management 
system, ATS ensures that a candidate’s journey from onboarding 
to their first shift is instant and seamless, with all documents and 
payroll information updated.
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Starters Versus Leavers
The most recent quarter (April, May, June 2021) saw the ratio of new starters outweighing 
leavers by 1.7:1 as the sector reopened – with the trend continuing into the first few weeks of 
Q3. By contrast, the ratio of starters to leavers in Q1 2021 – during the third national lockdown - 
was just 0.4 people starting new employment for every one individual leaving employment.

Hours Worked
As expected, the number of hours worked across the sector increased hugely during Q2 as 
venues reopened their doors, providing the first positive uplift since the outbreak of the 
pandemic. Analysing sector-by-sector, pubs have been more resilient in this area as well, 
compared to restaurants, QSRs and hotels over the quarter, despite all these sectors showing 
signs of recovery. Pubs recorded a 623% increase in hours worked in Q2 2021 compared to the 
same period a year ago; however, this figure was still down by 34% compared to two tears ago, 
before the pandemic. This was followed by restaurants, where there was a 615% increase in 
hours worked over the year, yet still 42% down on the year before. Hours worked in QSRs and 
hotels were still up but significantly behind the other sectors, logging 223% and 184% increases 
compared to last year, with both sectors tracking at 50% fewer hours worked compared to 2019. 
The following chart shows the percentage change in the number of hours worked each quarter, 
compared to the same quarter the previous year. As we can see, there was a major increase in 
the second quarter, as a result of the resumption of trade and the pent-up consumer demand.

H O U R S  W O R K E D  C O M P A R I S O N
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When broken down by month, it’s incredibly encouraging to see the major increases in hours 
worked compared to the same period last year. This, again, is due to the resumption of outdoor 
trading in April and the gradual removal of restrictions since then. 

Hours Worked 
Quarterly 

Breakdown 
Comparison April 2021 vs April 2020

+109.9% +375.6%
May 2021 vs May 2020

+378.1%
June 2021 vs June 2020 

Scheduling & real-time visibility of labour cost
Labour is one of the most expensive cost centres for an organisation. The 
Fourth Workforce Management solution provides significant time and cost 
savings, helping you create schedules and conduct more efficient workforce 
demand planning. 

It allows the end user to base staffing decisions on key variables such as 
current sales trends, weather, and local events. The user can see precisely 
how many team members are needed in every area for each 30-minute 
period of the day. It’s easy to use and gives the insight you need to make 
better decisions.

Our easy-to-use workforce scheduling software provides fully costed wage 
forecasting. It gives multiple levels of schedule approval and snapshot 
comparisons – and a complete view of employee work patterns across 
multiple sites.
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F L U C T U A T I O N S  I N  ' S P E N D  P E R  L A B O U R  H O U R ' 

Spend Per Labour Hour
When looking at the key productivity metric of ‘spend per labour hour’, which is calculated 
by taking total sales and dividing this number by the number of hours worked. The quarterly 
average of £22.18 is the highest figure since the pandemic began and is approaching a return to 
2019 levels. This demonstrates that with consumer demand bouncing back strongly, operators 
have been able to schedule staff efficiently to maximise sales, helped by the return of indoor 
dining and continuation of table service

Fourth Analytics
Fourth Analytics helps you identify where the opportunities are, to increase 
trading times, better align labour with increasing and changing sales patterns, 
and identify your best performing locations. Select reports by category, by 
location, by time period and track your performance to fully understand 
profitability and where the opportunities are.

Engage
Fourth Engage enables communication across your entire organisation, and 
encourages staff to collaborate so they’re more connected to the business. 
Employees become more engaged which helps retention and reduces turnover, 
as employees are happier and more productive, which leads to better service, 
loyal customers, and increased sales.
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Make-Up of the Workforce 

Over the past two years, the make-up of the workforce by nationality has shifted significantly. 
The proportion of EU workers in the sector has been steadily declining since the UK formally 
left the European Union in January 2020, which was closely followed by the outbreak of the 
COVID-19 pandemic just weeks later. 

At the point of the UK’s departure, EU nationals made up 43% of the workforce, compared to 
37% in June 2021 – the lowest figure since Fourth started tracking this data in 2016. The reasons 
behind this are multi-faceted; a significant proportion of workers will have taken up roles in 
other sectors or returned to their native countries during the pandemic after being placed on 
furlough – and might now be unwilling or unable to return. It remains unclear what impact the 
end of furlough and the eventual lifting of travel restrictions will have on the number of EU 
workers returning to hospitality jobs. 

M A K E - U P  O F  T H E  W O R K F O R C E 

ATS & right to work checking
Our Applicant Tracking System ensures eligibility and GDPR compliance with 
secure right to work checks, all in one intuitive platform.
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The below chart shows the make-up of the workforce split by back-of-house and front-of-house, 
over the course of the quarter. It's interesting to see that the proportion of British workers has 
steadily increased, while the proportion of EU workers has fallen month by month. 

We can see that skilled, back-of-house roles, such as chefs, have predominantly been taken 
up by EU nationals. Given the steady decline of their representation in the sector, it remains 
unclear how this will impact the make-up of the workforce, and the skilled labour pool, in the 
months ahead. 

M A K E - U P  O F  T H E  W O R K F O R C E :  B O H  V S  F O H

Back-of-House data

Front-of-House data

Q 2  N E W  S T A R T E R  B R E A K D O W N

58.4% of new 
starters were 

British nationals

31.6%% of 
new starters were 

EU nationals

10% of new 
starters were non-

EU nationals

58.4% 31.6% 10%
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Impact of Furlough

Since its introduction in late March 2020, the furlough scheme has been acclaimed by many 
in the hospitality sector for safeguarding jobs over the course of the pandemic. At the start 
of 2021, coinciding with the introduction of a third national lockdown, the majority of the 
workforce remained on full or flexi-furlough. The proportion of furloughed staff peaked at 70% 
in March but, following the partial re-opening of the industry in mid-April, this number began to 
decline, with a further drop in May when indoor trading resumed. 

Encouragingly, it had fallen back to 45% by the end of June – the lowest figure since the outbreak 
of the pandemic. With the sector now able to trade restriction-free, we anticipate that this 
figure will shrink significantly in the coming weeks. With the scheme ending in September, it will 
be interesting to see the proportion of workers currently still on furlough who return to their 
previous role, or may leave the sector altogether.

%  O F  W O R K F O R C E  O N  F U R L O U G H  2 0 2 1
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Best-in-class Workforce Management solution for  
the hospitality industry
Our solution is built specifically for the hospitality sector; it simplifies 
processes and handles every aspect of the employee journey, getting you 
out of the back office and focusing on customers and teams. The Fourth 
solution offers one fully-integrated system, with single sign-on and as much 
scalability as you need to manage your workforce. We have been serving 
this industry since 1999, so you can be confident that we have the depth of 
functionality you need - restaurant and hospitality technology redesigned 
from the inside out.

“Building a resilient workforce is a top priority if hospitality is to quickly revive and drive 
a national economic recovery from the devastating effects of the pandemic. Staff at all 
levels play a crucial role in delivering world-class hospitality experiences at the very heart 
of their communities. However, the last 16 months have dramatically impacted the sector’s 
workforce, resulting in huge disruption as businesses begin to rebuild.

“There is no one quick fix to this critical issue but, encouragingly, the Government’s new 
Hospitality Strategy recognises the current labour market pressures and aims to raise 
the profile of long-term sector careers among potential new recruits. Having access to 
the latest industry data and insight helps to reinforce the case that a thriving sector will 
regenerate high streets and tourism destinations across every part of the country as well 
as providing a broad range of fulfilling careers."

Kate Nicholls

Chief Executive, 

UKHospitality
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You have enough to do. 
Let’s help get the administrative busywork off your plate. To learn how we can help 

simplify your back-office operations, boost your efficiency and profitability, and improve 
your inventory management, contact us.

VISIT FOURTH.COM

About Fourth
Fourth provides end-to-end, best-in-class technology and services for the hospitality, leisure and 

retail industries. Its procurement, inventory, and workforce management solutions, coupled with 

a complete data and analytics suite, give businesses the actionable insights they need to control 

costs, scale profitability, improve employee engagement, and maintain compliance.

Since its merger with US-based HotSchedules, Fourth serves more than 7,000 customers across 

120,000 locations globally.

Fourth works with multi-national companies across the retail, hospitality and leisure industries, 

including Fortnum & Mason, Tesco Family Dining, Gail’s Bakery, Soho House, The Ivy, The 

Dorchester, The Ritz, Burger King, Leon, Pizza Express, Wentworth Club and SSP Group.

Aug 2021
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